AUTOMATICALLY CONTROLLED PARKING BARRIERS

[image: ]Description
The automatic controlled parking barrier is operated by smartphone App. With the touch of the App the parking barrier lays flat, allowing a vehicle into the parking space. After leaving the parking space, touching the smart phone App raises the parking barrier to prevent anyone else from using the parking spot. An option exists at extra cost for the parking barrier to automatically raise itself after the parking space is unoccupied for 2 minutes.

The operation of the system is simple. An Administrator installs the App on their mobile and loads the unique QR barcode details for each smart parking barrier. The Administrator then shares the App with other authorised users. The Administrator can control what barriers the user can use as well as controlling the dates and times of use on either a temporary or permanent basis. The authorised users cannot share the app with anyone else, so the administrator controls who has access to the app. Each authorised user must download the App onto their phone in order to be granted access and to operate the parking barriers.
Costs
The barriers can be sourced from a number of suppliers and cost around $500 each with some savings expected for a bulk order. Installation can be undertaken by any competent tradesman. The estimated total acquisition cost is estimated to be $17,500 covering supply of 31 barriers, their installation and connection to an electrical transformer. There would be a further annual recurring cost for the Administor of the car barrier management system. 
Positives and Negatives
The automatic barriers are a proactive means of controlling the car parking spaces without affecting use of the access roads. Their use requires appropriate authorisation and their activity can be tracked to identify any possible abuse by users. 

[bookmark: _GoBack]Initial set-up of and training would be required to ensure residents and other users are familiar with  the operation of the system. In addition, protocols would be required to cover the allocaton and management of the car spaces. These would need to address:
· whether barriers are used to control all parking spaces or only selected spaces;
· how are parking spaces provided to guests and visitors to residents; and
· whether there should be dedicated spaces for tradesmen, service providers and the commercial units.

A dedicated Administrator to manage the usage of the visitor car spaces would be required as this activity is beyond the services provided by ISM or PFS. A firm in Melbourne can provide such a service at an estimated cost of around $3,000 per year. Actual costs would be dependent on the type and level of service that GPR requires. 
Summary
Automatic barriers are a means of proactively managing the car spaces, but their use requires establishing protocols covering their use, and an ongoing administrative cost overhead.
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